Benchmarking Program

What is the NCOPP Benchmarking Program?
The NCOPP Benchmarking Program reports and compares staffing, productivity and finance data of participating
public pathology services.
NCOPP has contracted The Benchmarking Partnership from the UK to design, test and report on Australian public
pathology benchmarks. These benchmarks aim to demonstrate and compare the value, efficiency and effectiveness
of public pathology services.
The Benchmarking Partnership is a collaboration between Keele University and Beeston Consulting. Keele University
has managed the UK National Pathology Benchmarking scheme for over 20 years. Beeston Consulting has worked
for several years advising the NHS and English Department of Health about the demand, activities, costs and
workforce associated with the provision of public sector pathology.
An NCOPP Steering Committee oversees the program to ensure that the methodology and outputs are appropriate
for the Australian environment.
Benchmarks are useful tools to guide managers where further analysis would add value. The NCOPP Benchmarking
Program reports data in a way that pathology managers and funders understand. This can be used to:






Demonstrate variation in performance and identify opportunities to increase value for money;
Identify strengths, weaknesses, opportunities and potential for change;
Identify areas for making cost savings and efficiency improvements;
Inform business and strategy planning processes;
Stimulate discussion on best practice and collaboration on initiatives which help deliver service
improvement.

What does it involve and what do I receive?
Participants provide demographic data, general ledger, activity and workforce data for 2013/14. This is reviewed
by The Benchmarking Partnership to form a view of year zero. Face to face meetings with The Benchmarking
Partnership are conducted to iron out any issues with the data provided. Data from the 2014/15 year will then be
gathered and analysed to prepare a draft report which is then subjected to further data checking before final issue.
Data is presented at an organisational, peer laboratory and discipline level. Each participant receives a customised
report containing de-identified peer matched data. A report with summary level statistics is also issued. Reports
contain concise reports and tables and clearly identify relative positioning within peer groups. Identifiable data is
kept confidential. Participants will only have access to de-identified data from other participants, unless consent is
provided otherwise.
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Sample reports

Source: P Hudson, The Benchmarking Partnership, Sample Report, 2015.
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The final report is released for discussion at a user group feedback meeting in which the data are reviewed and
participants discuss outcomes and ways to develop the program. The inaugural meeting for the pilot year is
scheduled for November 2015.
How do I get involved?
Participation in the 2015 pilot year is limited to NSW Health Pathology (NSW), Pathology Queensland (PQ), PathWest
Laboratory Medicine (WA) and SA Pathology (SA).
The aim of the pilot year is to develop a methodology and produce meaningful benchmarks for Australian public
pathology services.
Participant feedback and review by NCOPP will lead to determination as to whether: the program will continue;
participation be extended to all NCOPP members; refinements to the process are required; and additional measures
should be reported on.
If you have any queries, please contact ncopp@ncopp.org.au.
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